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  QUESTION 61You have a Project Server 2010 environment. You need to assign a project to the Help Desk resources and allow

these resources to self-assign which tasks to work on. What should you do? A.    Create and populate the Team Name Lookup Table

with the name of the Help Desk team. Assign the Help Desk resources to that team. Then assign all tasks to a Team Assignment

Pool resource for that team.B.    Create and populate the Team Name Lookup Table with the name of the Help Desk team. Assign a

generic resource as the Team Assignment Pool resource for that team. Then change all the Assignment Owner fields for the Help

Desk resources to that generic resource.C.    Create a department named Help Desk. Assign the Help Desk resources to that

department. Then publish the project to that department.D.    Create a department named Help Desk. Assign a generic resource to

that department. Then change all the Assignment Owner fields for the Help Desk resources to that generic resource. Answer: A

QUESTION 62You have a Project Server 2010 environment. You deploy two workflows-one for small projects and one for large

projects. You need to associate the workflows with the correct projects. What should you create for each workflow? A.    a project

details pageB.    an enterprise custom fieldC.    an enterprise project typeD.    an enterprise project template Answer: C QUESTION

63You have a Project Server 2010 environment. A developer creates, tests, and deploys a workflow to the farm. You need to make

the workflow available in Project Web App (PWA). Which two actions should you perform? (Each correct answer presents part of

the solution. Choose two.) A.    In Project Web App (PWA), select Site Settings, select Workflow settings, and then select Add a

workflow.B.    In Project Web App (PWA), select Site Settings, select Manage site features, and then activate the workflow.C.    In

SharePoint Central Administration, select Manage farm features, and then select Activate Global Web Parts.D.    In SharePoint

Central Administration, select Application Management, and then create a site collection for the workflow. Answer: AB

QUESTION 64You have a Project Server 2010 environment. Portfolio managers delete rejected proposed projects once a month. 

You need to configure Project Server 2010 to retain electronic copies of the rejected proposed projects for future review. What

should you do? A.    Configure the Daily Backup Schedule in Project Web App (PWA).B.    Configure the Project Site Settings in

Project Web App (PWA).C.    Create a view on Project Web App (PWA) for rejected proposed projects.D.    Create a category in

Project Web App (PWA) and add the rejected proposed projects to the category. Answer: A QUESTION 65You have a Project

Server 2010 environment. A project is checked out to another user.You need to delete the checkedout project. Which two actions

should you perform? (Each correct answer presents part of the solution. Choose two.) A.    Use the Manage Users tool to deactivate

the user.B.    Use the Force Checkin Enterprise Objects tool to check in the project.C.    Use the Delete Enterprise Objects tool to

remove the project from the Draft and Published databases.D.    Open the project in Project Professional and delete all resource

assignments. Answer: BC QUESTION 66You have a Project Server 2010 environment. A project manager creates a project plan. 

When attempting to update the project plan, the project manager cannot open it with read/write permissions. You need to ensure that

the project manager can open and update the project plan.What should you do? A.    Add the project manager to the My

Organization category.B.    Select the Check in My Projects option in the Project Center.C.    Perform a forced checkin of the project

plan.D.    Perform an Administrative Restore of the project. Answer: C QUESTION 67You have a Project Server 2010 environment.

Your company's CIO is performing an audit of the inactive tasks that project managers have in their project plans. However, the CIO

cannot access inactive tasks in any Data Analysis view. You need to ensure that the company executives can access inactive tasks in

the OLAP cube. What should you do? A.    Include the Flag Status_Task field as a dimension in the cube.B.    Select the Include

Inactive Tasks check box in the Database Configuration page for the cube.C.    Select the (Select All) check box for Built-in
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Measures in the Database Configuration page for the cube.D.    Create a custom OLAP cube with a custom field named Inactive.

Answer: B QUESTION 68You have a Project Server 2010 environment. You delete a project named Project A from the Project

Server database, but you do not delete the Project Site for this project. You create a new project named Project B and publish it to

the Project Server database. You need to use Project A's Project Site for Project B. What should you do? A.    Synchronize users for

ProjectB.    B. Rename the Project Site to Project A.C.    Enter the URL of Project B's Project Site on the Project Sites page.D.   

Enter the URL of Project A's Project Site on the Project Sites page. Answer: D QUESTION 69You have a Project Server 2010

environment. You need to create a report that displays projects by workflow phase. What should you do? A.    Create a Project

Center view.B.    Create a new OLAP cube.C.    Create a Project view.D.    Create a new workflow. Answer: A QUESTION 70You

have a Project Server 2010 environment. You have a single OLAP cube that your executives are using for data analysis. The

Department lookup table lists Departments A and B.You need to create a view that shows total project resource costs for Department

B, without allowing access to information for Department A. What should you do? A.    Create a new OLAP cube and set

department filters.B.    Create a new OLAP view that filters for Department B.C.    Create a new Portfolio Analysis view that filters

for Department B.D.    Create an enterprise custom project field that points to the Department lookup table. Answer: A 
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